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Business Results
Net sales of the first quarter of FY�008 decreased by��.�% year-on-year 

to �4,835 million yen. Although net sales in our Automotive Business 

increased, our Legacy Business was under achievement due to production 

adjustments of set manufacturers, and the sales of our Inverter Business 

dropped considerably due to our sale of the Inverter Unit Business at the 

end of last year. The sharply rising yen also affected our net sales for the 

quarter. Operating income for the first quarter increased by 47.8% year-on-

year to �,04� million yen. This was achieved through improving profitability 

of our Automotive Business, double-digit profit growth maintained by our 

Coil Business as a result of lower selling, general and administrative expenses 

following the sale of the Inverter Unit Business, and a reduction in outsourcing 

and other costs thanks to our VOGT Components Business which achieved 

substantial profit growth.

Financial Conditions
Some fixed assets and unprofitable businesses were sold off and these assets 

cashed as a result of last year's restructuring. Going forward, stock in hand 

and notes and accounts receivable will be further reduced for even healthier 

balance sheets.

Fiscal 2008 1st Quarter Highlights 
(Millions of yen) 

 �008 �Q �007 �Q

Net sales 14,835 16,888

Operating income 1,042 705

Operating income ratio 7.0% 4.2%

Ordinary income 810 563

Net income 502 355

Total assets 67,310 70,747

Net assets 26,709 27,098

Fiscal 2008 2nd Quarter Forecast (Millions of yen)   

 2008 2Q(Forecast) �007 �Q(Actual) % Change 

Net sales 16,300 18,402 -11.4 

Operating income 1,280 1,253 2.2 

Operating income ratio 7.9% 6.8% - 

Ordinary income 1,000 1,750 -42.9 

Net income 600 679 -11.6 

Estimated
14,835

1st Quarter 2008
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Net Sales, Operating Income,  
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CEO message for 1st Quarter 2008

Shigeyuki Yawata   CEO of Sumida Group

The world economic outlook is still uncertain after the end of �st quarter 

in �008.  While the turmoil in the financial markets which arose from the 

subprime mortgage issue last year has yet to be over, there have been 

clear signs of economic downturn such as decrease in consumption and 

weakening labor market, particularly in the US economy.  Further, due to the 

boost and volatility of raw materials prices represented by crude oil, even 

though the possibility for the developed economies to go into recession 

seems to be low, a quick recovery would not be expected.  In general there 

are more cautious views over the future business environment.   IMF recently 

announced the expected annual growth of the world economy in �008 at 

3.7%, comparing with 4.9% last year.

In order to prevent further economic slowdown, the western governments 

have quickly taken fiscal and monetary measures but the progress is still 

limited. Meanwhile, thanks to the steady economic growth of emerging 

countries such as China and India, the growing trend of such countries is 

expected to be maintained with the continuous increase of investment in 

infrastructure and expanding domestic consumption. 

Under such circumstances, there has also been a sign of the decreasing 

demand identif ied in the electronic market, particularly in the North 

American market.  As a result, more finished goods manufacturers have 

cautious views on the business environment and adjusted their inventory 

stock, which reflects directly on the purchasing order volume for electronic 

components industry.  However, since demand for digital equipments such 

as notebook PC and mobile phone has been continuing to expand as both 

replacement demand in developed economies and new demand in emerging 

economies still appear strong, the steady recovery and expansion of demand 

in the �nd quarter will be expected.

Regarding the business in the �st Quarter in �008, net sales decreased by 

��.�% year-on-year by �4.835 billion yen, due to the effect of the sales of 

Inverter Unit Business and a part of VOGT EMS Business, and the decline of 

March order amount.  Nonetheless, the operating income increased by 47.8% 

year-on-year to �.04� billion yen due to the recovery of profitability by the 

sales of unprofitable businesses.  Net income recorded an increase in 4�.7% 

year-on-year, to 5�0 million yen.  Through such measures as streamlining 

unprofitable businesses and enhancing productivity, we have improved our 

profitability and it is steadily increasing even under the uncertain external 

business environment. 

We have announced our Mid-Term Business Plan �008-�0�0 “Triple Ex”.  With 

the new business plan, we will challenge higher goals based on the results 

of the previous Mid-term Business Plan ended last year.  In the coming three 

years, we will focus on R&D to develop brand new products which can lead 

the global market, while further improve our existing strengths -- low-cost 

mass production capability and our ability of quick and flexible responses to 

the global customer needs.

We have set three main excellence targets: (i) to achieve 8.5 billion 

yen operation profit in �0�0; (ii) to develop �0 market leading products; 

and (iii) to achieve ROE ��% or more.  To achieve these targets, we have 

formulated main strategies in manufacturing, R&D, marketing and M&A 

areas respectively.  We aim to achieve the targets to maximize the synergy 

by utilizing our human resources and material resources which come from 

various cultural backgrounds and experiences.

The world economy is changing even faster and more dynamically. Under 

such circumstances we will further make continuous efforts to achieve steady 

growth, increase our corporate value and playing a leading role in the global 

world electronic industry, and make all stakeholders feel satisfied with the 

company.
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Triple Ex

Mid-term Business Plan: 
from 2008 to 2010 “Triple Ex”

The previous strategic business plan, “�B7”, which 

was in effect until �007, enabled us to achieve 

sustained growth and to build a new two-pillared 

global business foundation that comprises the 

Consumer Electronics and Automotive Businesses. 

Moreover, the addition of European subsidiaries 

into Sumida Group, including VOGT electronic AG, 

opened the door for new possibilities for growth in 

new sectors.

We have formulated our new mid-term business 

plan “Triple Ex”, starting from �008. “Triple Ex” 

derives from the three “Ex” objectives in order 

to achieve our mot to of excellence in terms 

of realizing sustained prof itability, attaining 

unparalleled market leadership, and achieving high 

corporate value.

Profitability increase after 
production shift to China

1B7: M&A activity increases 
scale of operations

Enhance R&D efforts, 
pursue global synergies
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●We aim to achieve 20% annual profit growth.

Triple Ex mandates the following five strategies and 

three quantitative goals:

Exceptional Execution:
"Global, Speed, Focus" 
Low Cost & Quality Products and Solutions,  
When and Where our Customers need them

Extraordinary Technology:
Innovative, Exciting, & "Nobody can duplicate"

Exemplary Global Management System:
Continuous Improvement and Adaptability 
Maximum synergy from integration of multi-cultural 
and multi-regional group companies

●5 Main Strategies
①	“Sumida Production Silk Road” Concept
 We will further enhance and expand our low-cost mass production systems in Asia.

②	Utilization of capabilities to respond to customer's needs
 We will take full advantage of our ability to respond to our customers. In that regard,  
 we aim to further strengthen our presence in the European and North American markets  
 as we serve those markets with the low-cost mass production capabilities we have  
 achieved in Asia.

③	Investment in pioneer technique and innovative R&D
 We will increase investment to foster a research and development environment that  
 inspires our R&D employees and yields world-leading breakthrough technologies. Our  
 R&D centers in Japan and Germany are in close proximity to our customers which will  
 enable us to conduct research and development that focuses on our customers. Also,  
 our new R&D center in China, C-Lab, brings together researchers from Sumida Group  
 companies worldwide that will be able to actively develop new products and find  
 commercial applications for new technologies.

④	Implementation of global systems in R&D, production, and sales aspects
 We will seek opportunities to horizontally and vertically integrate our operations through  
 M&A activities in order to further enhance and expand our current business operations.  
 These efforts shall provide an effective means of further expanding our global R&D,  
 procurement, manufacturing, marketing, and sales networks. Horizontal integration will  
 enable us to link our product technologies with our high-level modular technologies and  
 vertical integration will enhance our cost competitiveness..

⑤	Develop and strengthen the Global Management System
 We will further improve and strengthen our Global Management System and strive to  
 make the most of our synergies that derive from the diverse cultures and experiences of  
 Sumida Group companies and their employees. As we achieve ever more growth through  
 new M&As and corporate alliances, our management will come to take action more  
 efficiently and more swiftly as we achieve unification and synergy across the diverse  
 corporate cultures of the companies that become part of the Sumida Group.

●3 Main Quantitative Goals
①	Achieve an operating income of 8.5 billion yen by fiscal �0�0
②	Develop and launch leading products and solution
 We aim to add at least �0 market leading products to existing product portfolio.

③	Realize ROE (Return on Equity)of ��% or higher
 We will realize ��% or higher ROE in order to drive profitability and further utilize  
 our assets.

※Triple Ex

※ Excluding the revenues of Inverter Unit Business
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Sumida Production Silk Road:
actively combined group of manufacturing

facilities spanning from Panyu to India 

From China, 
through Vietnam, 
to India

Main themes of Triple Ex

To implement the strategies and achieve quantitative goals outlined in this 

document, we will expand our business operations with the following main 

themes:

●Manufacturing: We have been aggressive in expanding our manufacturing 

base to achieve low cost manufacturing. The present source of this 

competence in Panyu Manufacturing Complex in South China. We are in 

the midst of enhancing our manufacturing strategy is based on the concept 

“Sumida Production Silk Road”. We will take a route towards lower cost 

locations while maintaining a close link with the existing center of expertise 

and excellence in Panyu.

In the first stage, we intend to develop a number of satellite production 

sites in lower cost locations, initially west and north of Panyu. In the second 

stage, we expect to move towards Indo-China and Thailand, where we will 

likewise develop a second satellite complex centered around our current 

manufacturing capability in Vietnam. Thereafter, in later stages, we intend to 

move towards Thailand and eventually to India.

In addition, we intend to push further the New Sumida Production 

System (our flexible flow production concept) and we will further enhance 

our production efficiency and flexibility by appropriate and calibrated 

automation.

●R&D: The new Business Plan will increase significantly the funds available 

for R&D projects aimed at creating outstanding and exciting technologies 

to dominate the market. An additional investment of 3 billion yen over 

three years in planned. At our new research center in China, C-Lab, selected 

engineers from Sumida labs in Japan, Germany and China will be stationed 

to raise the quality of local development teams of application engineers in 

China as well as to accelerate the pace of R&D. We will nurture a stimulating 

environment, where our engineers can unfold their capability.

●Marketing and Sales: The consumer electronics market is expected to 

grow steadily. We will strive to dominate those segments of the consumer 

electronics market where we aim to be the “One and Only”.  At the same 

time we will capture shares in new and evolving market segments. We aim at 

further growth in the fast growing automotive market as well as to enter and 

exploit promising markets such as industrial and medical electronics market.

●M&A: In order to enhance our capability to create higher value-added 

products based on Sumida components, we have to consolidate technologies 

that complement our existing ones. We intend to take aggressive measures 

to ally with and/or acquire suitable targets that have such technologies. 

Our European operations (primarily VOGT) by virtue of their presence in the 

European markets, and their knowledge of the high technology make up 

of the industry are in a good position to drive this initiative. In addition, in 

order to better manage the continuous challenges to minimize material and 

production cost, we intend to take aggressive measures to ally with and/or 

acquire suitable suppliers and/or sub-contractors.

●Human resource Development: Over the years Sumida has conducted 

regular corporate climate surveys to understand better the situation of 

Sumida employees. We will in the coming years look vigorously into how we 

can better prepare management and operational staff through training, to 

compete in an extremely competitive global marketplace. And we will look 

into improving intra-group communications and collaborations. Energized 

and motivated staff is the key to achieving our new targets.
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SUMIDA Network

Sumida Group engages in global business expanded 
at 37 locations in 14 countries

We have always developed coils that meet the needs of the times, and in 

�97�, to provide our customers a stable supply of high-quality, appropriately-

priced coils, we established our first overseas production facilities in Taiwan. 

Ever since then, we have been pursuing comprehensive globalization of our 

procurement, production, distribution, and sales. 

To this end, we endeavor to globally secure the resources the company 

needs, such as a market (i.e. customers) stakeholders, material, capital, 

and human resources on the one hand, and apply what we learn locally to 

our overall business operations on the other as we come into contact with 

and experience different ways of thinking in the course of our dedicated 

localization efforts.

The Sumida Group has expanded into an organization that now conducts 

R&D, manufacturing and sales with �0 thousand employees(counting 

employees in outsourced production facilities) at 37 different locations in 

�4 countries around the globe. In February �00�, we added electric parts 

manufacturer VOGT electronic AG, boasting a 70-year history in Europe, to 

the Sumida Group. We now manufacture products in China (Taiping and 

Panyu), Vietnam, Mexico, Germany, Austria, Romania, and Slovenia.

Our customers come from Japan and the entire globe, including Europe, 

Hong Kong, China, ASEAN and North America, and our overseas sales is 

roughly 85% of total sales amount. Through the business activities in these 

markets, we have become the No.� coil manufacturer worldwide.

Sumida booth at the TECHNO-
FRONTIER Motortech Japan 
exhibition

Sumida booth at the TECHNO-
FRONTIER Power Supply Japan 
exhibition

●Topics
Exhibition at TECHNO-FRONTIER 2008 

We have newly developed a l ine of half- r ing 

power inductors to meet customer needs for a 

miniaturized, thinner inductor for power supply 

systems. These new products were showcased 

at the TECHNO-FRONTIER �008 Power Supply 

Japan exhibition held for three days from April 

��, �008. The half-ring power inductors, as is 

evident from the name, feature a coil-wound ring 

core that is half-sized to enable a reduced size 

and greatly improved features at that smaller 

size. Our booth at the exhibition featured panels 

that showcased product applications of the half-

ring power inductors as well as Sumida coil and 

transformer products that support various forms 

of digital devices such as flat-panel TVs, notebook 

computers, and products for the automotive 

sector. The exhibition provided an opportunity for 

us to effectively publicize our products and their 

contribution to faster electronic devices. 

The booth at the Techno-Frontier Motortech Japan 

exhibition showcased the latest eddy-current 

rotor position sensor, a motor control sensor for 

vehicles and industrial use, developed by our 

group company, VOGT (Germany). The exhibit, 

showcasing these sensors installed in an actual 

motor, was particularly well received by exhibition 

visitors.



Products Profile

Automobiles these days are loaded with a growing array 

of electronic devices and electronic parts are increasingly 

being used for complex automobile control features. Today's 

vehicles are equipped with automotive electronic devices 

such as antilock breaking systems (ABS), keyless entry 

systems, tire pressure monitoring systems (TPMS), GPS 

antennas, and immobilizer theft-prevention devices. Sumida 

coils play a prominent role in all of these automotive devices.

Especially, Sumida boasts a high global market share 

with the ABS coils which are used in ABS break control 

systems to prevent automobile tires from locking up and 

skidding when drivers brake suddenly or when they brake on 

roads that are slippery due to rain or other road conditions.

As hybrid, electric and other such vehicles become 

more widespread, Sumida will provide high-quality coil 

products that contribute to the ever growing presence of 

automotive electronics.

Automotive coils
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