














New Mid-Term Business Plan(FY2010-2012)

Greater integration and agility through
Global One SUMIDA

Using business/functional units to better
Address market needs and opportunities
SUMIDA Silk Road

Accelerate implementation of a global

cost-e ective manufacturing and logistics
network, responsive to customer needs on global
and regional basis

Development of Human Capital

Invest in development of sta (leaders and values)
to create basis for sustained growth and excellence

throughout the group of the common values collectively known as “Global One SUMIDA".

We are aware that human resources are the key to our return to growth. Therefore, we

are working to improve our human resources training for all group employees, including

leadership training for middle management. These efforts are already bearing fruit in terms

of a new drive and willingness to take on challenges among staff members.

Key products scaled to market needs

What markets are expected to grow in the future, and what will Sumida make for them?
Sumida has identified following three elements to achieve the goal of mid-term business
plan: First, we must correctly anticipate market growth and make sure we have the
required technology, products, and opportunities to serve our core markets in the consumer

electronics and automotive. Sumida is working to strengthen its presence in China and
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*Growth rates were calculated by SUMIDA based on public documents

other emerging markets.

Second, we must accelerate our efforts to increase sales by exploiting group synergy.
We will achieve this by promoting further cross-selling of products among Sumida Group
companies in Europe and Asia. In addition to proactively developing new products, we must
strengthen our relationships with existing customers, make sure that we are more widely
recognized as a trustworthy supplier, and aim to secure new orders.

Finally, we must move into new markets. In addition to further improving our
performance in our mainstay markets of consumer electronics and automotive-related
sectors, we must ambitiously pursue new markets in which high growth is expected, such
as those related to alternative energy and medical equipment, so as to secure a significant
market share for Sumida.

Pursuing the concrete strategies outlined above, we aim to achieve a recovery in
earnings by fiscal year 2012 to the level of 2007, our most profitable year to date, and to
make progress toward our long-term vision, “One & Only”.

Consumer Electronics:
Available Market and Growth Rate of Coils Pro
(2009-2012)

Annual Growth Rate (%)
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Source : JEITA Publications, Chyunichi-Sya Publication, SUMIDA An
: "Note PC" includes “Net Book” type




Products Profile

Inductor Transformer

High temperature Inductors &
Transformers for DC/DC converter

Compared to coils for electronic devices, automobile coils must provide stable
performance in a more demanding environment. In particular, the parts used in the
increasingly popular hybrid cars and electric vehicles must be extremely reliable. We
therefore expect demand to grow for products such as inductors and transformers
capable of guaranteeing perfect operation even in high-temperature environments
such as an automobile engine compartment.

Specifically, there is a demand for high-heat models of the coils known as power
inductors that are used in automobile engine compartments. These coils must be able
to withstand severe vibration and impact, as well as extreme heat, and offer reliable
performance.

To meet the needs of customers for our automobile coils, the Sumida Group is
already in the process of expanding a series of inductor products that can function in
an environmental temperature of 125°C, which effectively becomes 155°C when the
30°C self-heating of the coil itself is taken into account. Sumida recently announced
the development of an inductor capable of withstanding a further 25°C increase in
the environmental temperature to 180°C, with quaranteed stable performance under
an environmental temperature of 150°C and coil self-heating of 30°C. We have also
recently announced the development of new transformers for DC/DC converters that
are highly resistant to vibration and impact. We intend to begin mass production of
these new products by the end of 2010.

By providing a wide range of coil products including automobile coils, the aim of
the Sumida Group is to be able to cater for every type of coil need, fulfilling our “Global
One SUMIDA" vision.

SUMIDA CORPORATION

Asahi Building, 3-12-2, Nihonbashi

Chuo-ku, Tokyo, Japan 103-8589

Phone: +81-3-3272-7100

Fax: +81-3-3272-7802 Mixed Sources
Product group from well-managed
forests and other controlled sources

www.fsc.org Cert no. $GS-COC-2927

www.sum id a.com © 1996 Forest Stewardship Counil




