
SU MIDA REPORT
D I G I T A L  C O N V E R G E N C E

2Q
2009

2009 2nd Quarter Report



Jan-Jun 2009
2008
2007

55,734
43,100

18,645

70,210

1Q

2009　2Q

4Q

3Q

2Q

2008　1Q

4Q

3Q

2Q

2007　1Q

14,835

17,035

17,885

18,402

16,888

1,042

1,316

1,438

1,253

705

15,479
1,051

14,701
819

10,719

8,579

△745

△1,345

10,066
△377

502
949

872

△17
531

4Q
1Q

△6,759
△1,071

679
355

2009　2Q △994

2008　1Q
2Q

4Q
3Q
2Q

2007　1Q

3Q

Forecast

Net Sales   ( Millions of yen )

Quar terly Net Income Results   ( Millions of yen )

Net Sales               Operating Income (△Loss) 

Net Sales, Operating Income  (△Loss) 

Quar terly Results   ( Millions of yen )

1 2

10,066
△377
△640
△994

15,479
1,051

517
△17

Business Results

Sales in this 2Q consolidated accounting period were down 35.0% year on year to 

10,066 million yen.

         Although sales in the Asia-Pacific and EU businesses were down year on year, 

the Asia-Pacific business showed an improvement over 1Q. For the Group as a whole, 

including sales from the environment and energy businesses, sales were up by 1,487 

million yen (17.3% increase) from 8,579 million yen in 1Q.

      In terms of profit, the Asia-Pacific business and business in the environment/

energy sectors returned to the black on a quarterly basis, clearing the break-even 

point thanks to increased sales. However, with a recovery in market conditions delayed 

throughout Europe, sales in the EU business did not increase much and the return to 

profitability has not yet been achieved.

         We have worked hard to reduce costs such as raw materials and labor, and to 

reduce expenditure overall. Although these efforts have allowed us to reduce our 1Q 

operating loss of 1,345 million yen by roughly 1,000 million yen, we recorded a 2Q 

operating loss of 377 million yen.

Performance

Fiscal 2009 2nd Quarter Highlights  ( Millions of yen ) 
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Signs of change began to appear in the economic environment

The first half of 2009 started to see a deepening of the global economic recession 

that began with the financial crisis in the United States in the latter half of 

last year, and this brought a large drop in demand in the manufacturing sector 

that continued through the Jan. – Mar. quarter. As a sign of the severity of the 

recession, the bankruptcies in April and June of Chrysler and GM, two of the “big 

three” of the US auto industry, are fresh in our memories.

       After  the Jan.  – Mar.  quar ter,  the st imulus measures implemented by 

governments around the world began to take effect, and signs of change began 

to appear in the downward spiral of the recession. In the Apr. – Jun. quarter, 

signs of recovery began to be seen even in manufacturing sites around the world. 

However,  there are various opinions as to whether this trend will  continue, 

and it is not easy to predict a stable recovery for the second half of this year. 

Governments and companies around the world are currently implementing a 

variety of measures to ride out the crisis.

        Recently the IMF announced a revised global economic forecast for fiscal 

year 2009 in which it predicts a lower rate of minus 1.4% growth for the global 

economy (down 0.1% from the forecast announced in Apri l)  but recognizes 

movement toward economic recover y and predicts global growth of 2.5% for 

2010, up from its April forecast of 1.9%.

Overall recover y will require more time

Against this backdrop, conditions in the electronic components industry are also 

showing signs of recovery. Since March, the completion of a period of inventory 

adjustment and the economic stimulus measures in Japan and other countries, 

par ticularly in Asia, contributed to fresh activity in the consumer electronics 

industry that manufactures products such as PCs and communications devices, 

and in which business  ac t ivit y  had been stagnant.  At  present,  ac t ivit y  has 

recovered to about 70% of its peak level. In the automotive components sector, 

there has been a sudden increase in demand in Asia and Europe for small cars 

and environmentally-friendly vehicles as a result  of  governmental  stimulus 

measures, but there has been no activity in the luxury vehicle sector, and the market 

as a whole remains depressed, at 50% of its peak level. Although the effects of the 

economic stimulus measures being implemented by governments around the world 

are beginning to be seen, it seems that overall recovery will require more time.

Focus on strenghening our financial structure and increasing sales

In the Sumida Group, we have been working to make the most of the trend to 

recovery in orders that has occurred in the Asian region since March. We have 

reduced our  f ixed costs  to lower our  break- even point  and have worked to 

strengthen our financial structure while doing our utmost to increase sales. As 

a result of these efforts, we can report an increase in sales of 17.3% over the 

Jan. – Mar. quarter, to 10,066 million yen (down 35% year-on-year). In terms 

of profit and loss, our operating income in the Apr. – Jun. quarter (2Q) of this 

year returned to the black in our Asia-Pacific business and in our newly acquired 

environmental/energy business, as we predicted in early April. As the automotive 

industry is the core of our EU business, we were not able to return to the zero 

Responding to market needs 
quickly and surely

CEO Message

Shigeyuki Yawata, CEO of Sumida Group
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Birth

point in terms of profit and loss, although we are seeing the results of various 

initiatives. As a result, although the profits for the group as a whole improved 

significantly since the Jan. – Mar. quarter, our sales were still slightly below our 

break-even point, resulting in an operating loss of 377 million yen.

Implement measures with an eye to the longer term

Looking toward the second half of the year, we are beginning to see the light of 

recovery in the electronics components industry and we are continuing to implement 

thoroughgoing cost reduction measures and to improve production efficiency so as to 

achieve a recovery in our results as soon as possible. At the same time, we are actively 

pursuing ventures in new business areas with an eye to the longer term. Concord 

Electronics Industries, which recently joined the Sumida Group, is involved not only 

in the industrial and consumer electronics sector in which Sumida already has a 

significant market share, but is also an early entrant to the medical devices market, in 

which future growth is expected. The company has an established customer base and 

will be important to the Sumida Group as we pursue new businesses.

         With the addition to the Sumida Group last autumn of the companies Eiwa and 

Mostec, and other group companies such as VOGT in Germany, the Sumida Group is 

now active in many countries and regions around the world. Under the slogan “Global 

One Company”, we are working to evaluate the strengths and weaknesses of each 

country and region in which we operate, so as to achieve a balanced and optimal 

organizational structure that will allow us to achieve significant growth in the future. 

With the stronger management and financial structure that we have achieved through 

our various initiatives, we look forward to recording a positive operating income in the 

second half of this year and securing a foothold for a solid recovery in the years ahead.

         The Sumida Group has taken the current crisis, the greatest transition period since 

the Industrial Revolution, as an opportunity to construct an even stronger management 

structure with which to face the future, and we intend to continue in our efforts to 

respond agilely and appropriately to the needs of society, securing our position as a 

leader in the electronic components industry with an emphasis on coil products.

In conclusion, I regretfully report the death of my father Ichiro Yawata, founder 

and honorar y chairman of the Sumida Group, on July 2nd, 2009. I  would like 

thank ever yone for the kindness shown to him during his life and to express, 

on behalf of the Sumida Group, our commitment to strengthening the company 

fo u n d at i o n s  t h at  h e  e s t a b l i s h e d  a n d  to  e n s u r i n g  o u r  f u r t h e r  g row t h  a n d 

development. Thank you for your continuing support and encouragement.

Shigeyuki Yawata, CEO of Sumida Group

CEO Message

  Growing up in Tokyo, mad about radios

Ichiro Yawata was born in Kamezawa, Sumida-ku, Tokyo on March 12, 1924, the year 

after the Great Kanto Earthquake. He was the eldest son in a family of seven children. 

The neighborhood in which the family lived was an old working-class neighborhood 

called Honjo. The occupation of Ichiro’s father was urushi lacquering, but he later 

ran a spray-painting workshop under the name "Yawata Fukitsukesho”. Ichiro grew 

up happily, naturally absorbing his father’s tradesman work ethic, and developed 

an interest in science. He devoured books such as Kodomo no Kagaku (Science for 

Children) and Shonen gishi no denki gaku (Electricity for Young Engineers), and 

developed the strong desire to study electricity.

         In 1937, he entered the Tokyo Chemical Technology High School. In this period, 

in which Japanese society grew more militarized by the day, Ichiro became fascinated 

with radios. He would buy parts and make himself crystal radio receivers and the 

short-wave receivers that allowed him to receive foreign broadcasts.

         In 1942, he entered the Hamamatsu School of Technology. In December of the 

same year, Japan suddenly entered World War II. In 1944, Ichiro entered the Electrical 

Engineering Department of the Tokyo Institute of Technology and began university 

The career of Ichiro Yawata mirrored Japan's post-war history, 
from reconstruction to global expansion.

“Always moving forward from the present”

The life of the late Ichiro Yawata

Feature

Honorary chairman of the 
Sumida Group
The late Ichiro Yawata

1924 - 1946

A science-oriented youth fascinated 
by radios and electricity

March 12, 1924
April 1930
April 1937
April 1942

 September  1944

Born in Kamezawa, Sumida-ku, Tokyo.
Enters Tokyo City Futaba Elementary School.
Enters the Tokyo Chemical Technology High School.
Enters the Communications Engineering Department 
of the Hamamatsu School of Technology.
Enters the Electrical Engineering Department 
of the Tokyo Institute of Technology.
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DevelopmentCreation

life in Tokyo. Ichiro and his family miraculously survived the firebombing of Tokyo, and 

when the end of the war came on August 15, 1945, Ichiro heard Emperor Hirohito’s historic 

radio address announcing Japan's unconditional surrender on a radio he had made himself.

  Sumida Electric Manufacturing Company, maker of coils and crystal radios

After the war ended, Ichiro established a “Radio Club” at the Tokyo Institute of 

Technology. The club’s activities consisted of students repairing radios as a side job, 

which turned out to be a successful business.

        In 1947, Ichiro graduated from the Tokyo Institute of Technology and joined 

Shinagawa Denki as a resercher, but he quit after only six months. He then began 

to manufacture coils. He chose coils because their manufacture required very little 

start-up capital, compared to other radio parts. He added a very small (about 9 ft x 

12 ft) “factory” extension to his home in Funabashi, the town to which he had been 

evacuated during the war, and began to make coils.

           In 1950, he built a single-story wooden house in Ishiwara, Sumida-ku, Tokyo and 

at the same time established Sumida Electric Manufacturing Firm. He was 26 years old. 

In December of the same year, Ichiro founded Sumida Electric Manufacturing Company. 

He also began the subcontracted manufacture of small crystal radios comprising a diode 

and an earphone. These crystal radios were selling like hotcakes at the time.

  Development of coil manufacturing business under the name “Sumida”.

Japan’s period of high economic growth began in 1955. As orders to Sumida Electric 

Manufacturing Company increased, Ichiro built a second factory in the neighborhood 

of his home and increased production. He manufactured vacuum tubes, coils and the 

bar antennas used in portable radios, and also assembled transistor radios.

         In 1956, he established Sumida Electric Manufacturing Co., Ltd., with capital of 

300,000 yen. By this time, he had about 50 employees. By the time the company was 

manufacturing coils for portable radios and bar antennas for AM receivers, it had a 

staff of more than 100. In order to increase production and secure the necessary staff, 

Ichiro moved the company’s head office and factory to Kanamachi in Katsushika-ku, 

Tokyo. He also strengthened the company’s sales to allow him to deal directly with the 

large electrical manufacturers, in addition to selling his electric products to wholesalers.

         In 1963, the company built a new head office building and changed its name to 

Sumida Electric Co., Ltd. The company that began in a tiny 9’ x 12’ factory was already 

showing the signs of rapid growth, which also characterized Japan’s economy at the time.

  Facing into a new era, aiming to be a medium-sized company

With the start of the economic boom called the “Izanagi boom” that began in 1965, 

Sumida Electric Co., Ltd. established a mass production system in the provinces.

         At the time, chronic labor shortages were a serious problem, so the company 

went to the provinces looking for workers. The company set up subcontractor factories 

in Takato, Nagano Prefecture and in Tsukidate, Fukushima Prefecture. With the addition 

of Takato Sumida Co., Ltd. and Tohoku Sumida Co., Ltd., the Sumida Group was formed. 

In 1966, the company established the Soma Plant in Soma, Fukushima Prefecture, and 

also built the Soma Plastics Co., Ltd. plant to manufacture coil parts. These operations later 

became Soma Sumida Co., Ltd., and were spun off along with Tohoku Sumida Co., Ltd. In 

this period of provincial expansion, Ichiro learned a lot about organizational management.

1947 - 1963

Establishment of coil 
manufacturer named “Sumida”

September 1947

1948

May 1950
December 1950

January 1956
December 1961

June 1963

Joins Shinagawa Denki as a resercher
after graduating from the Tokyo Institute of Technology.
Starts a coil manufacturing business in Funabashi, 
to which he was evacuated during the war.
Opens Sumida Manufacturing Company in Ishiwara, Sumida-ku, Tokyo.
Founds Sumida Electric Manufacturing Company.
Incorporates company as Sumida Electric Manufacturing Co., Ltd.
Moves head office and factory to Kanamachi in Katsushika-ku, Tokyo.
Completes construction of new head office building.
Changes company name to Sumida Electric Co., Ltd.

November 1964
March 1965

October 1966

May 1967

May 1969

October 1971

Establishes first subsidiary, Takato Sumida Co., Ltd.
Establishes group company Tohoku Sumida Co., Ltd.
Constructs the Soma Factory in the city of 
Soma in Fukushima Prefecture.
Establishes the coil parts manufacturing 
plant Soma Plastics Co., Ltd.
Spins off the Soma Factory and 
Soma Plastics Co., Ltd. as Soma Sumida Co., Ltd.
Establishes an overseas affiliated company in Taiwan.

1964 - 1971

From the provinces to overseas
Establishing the mass 
production system

In front of his home, which bears the 
signboard for Sumida Manufacturing 
Company.

Establishment of overseas affiliated 
company in Taiwan
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SuccessionExpansion

In 1969, the company construc ted a new head office building, in which the 

management and technology development divisions were centralized, while 

manufacturing was carried out in the provincial factories. The company was on its way 

to becoming a medium-sized company.

  Sumida among the first to expand overseas

Although Sumida was one of the first companies to set up satellite factories in the 

provinces, Ichiro was concerned for the future. He could see that Japan was becoming 

a high-cost economy. He worried that a labor-intensive company like Sumida Electric 

Co., Ltd. would not be able to survive in such a climate.

         Therefore, in 1971 Sumida Electric Co., Ltd. formally expanded overseas. Taiwan 

Sumida Electronics Inc. was established in Taiwan. Ichiro realized that in order to secure 

a labor force and expand production, as well as expanding outlets for products, Sumida 

had to set up manufacturing bases in Asia. At a time when it was still unusual for small 

and medium-sized firms to expand overseas, Ichiro made his move, with his eye on the 

company’s future.

  Establishing a manufacturing system in China

A year after establishing a company in Taiwan, Sumida established Sumida Korea Inc. 

Ichiro laid out the following basic policy in his New Year’s address that year.

           “Sumida Electric Co., Ltd. is a company without borders or ethnic differences. It is 

a complete meritocracy, in which everyone has an equal chance.”

        Even today, addressing diversity in the workplace is a contentious issue of 

Corporate Social Responsibility, but more than thirty years ago Ichiro made his 

position clear as a basic company policy.

          The subsequent overseas expansion of Sumida Electric Co., Ltd. was remarkable. 

The company soon established bases in Hong Kong, Singapore, and Malaysia, and built 

a second factory in Taiwan. Most noteworthy, however, was the establishment of a 

manufacturing system in China. In 1984, the Panyu Factory in China began operation 

as a subcontract factory for Sumida Electric (H.K.) Company Limited.

           The establishment of the Panyu Factory was the result of the efforts of Ichiro’s eldest 

son Shigeyuki, who foresaw that the future of manufacturing would be in China, to 

establish a tie-up with a Chinese state-owned company. The Panyu Factory subsequently 

expanded to become the manufacturing base supporting Sumida Electric Co., Ltd.

1972 - 1991

Becoming a global company

1972
July 1974

January 1978
October 1984

August 1988

January 1990

Establishes an overseas affiliated company in South Korea.
Establishes an overseas affiliated company in Hong Kong.
Establishes an overseas affiliated company in Singapore.
Panyu Factory in China begins operation as a subcontractor
 factory for Sumida Electric (H.K.) Company Limited.
Registers the shares with the Japan Securities Dealers 
Association for over-the-counter trading.
Establishes an overseas affiliated company in Malaysia.
Establishes an overseas affiliated company in Chicago, USA.

1992 - present

New growth for the Sumida Group

March 1992

December 1992

October 1998
December 1998

June 2000

July 2000
July 2001

October 2001
February 2002

April 2003
December 2004

August 2005
February 2006

August 2006
March 2007

November 2007
August 2008

October 2008
June 2009

July 2, 2009

Becomes chairman with the inauguration of 
Shigeyuki Yawata as the new CEO, and oversees the following 
developments at Sumida.
Establishes overseas affiliated company in Guangdong Province in China. 
Commences operation in Taiping Factory.
Moves head office to Nihonbashi in Chuo-ku, Tokyo.
Lists on the Second Section of the Tokyo Stock Exchange.
Lists on the First Section of the Tokyo Stock Exchange.
Changes company name to SUMIDA CORPORATION, 
conversion to pure holding company.
Establishes M. Laboratory in Minami-Sendai.
Establishes overseas affiliated company in San Diego, USA.
Establishes overseas affiliated company in Mexico.
Establishes overseas affiliated company in Suzhou, China.
Adopts “Company with Committees” system.
Acquires STELCO GmbH in Germany.
Establishes overseas affiliated company in Shanghai, China.
Acquires VOGT Electronic AG in Germany.
Acquires Panta GmbH in Germany.
Constructs C. Laboratory in Guangzhou, China.
Moves head office to Yaesu in Chuo-ku, Tokyo.
Establishes overseas affiliated company in 
Guangxi Zhuang Autonomous Region, China.
Commences operation in Nanning Factory.
Acquires EIWA Co., Ltd. and MOSTEC Inc.
Acquires Concord Electronics Industries Co., Ltd.
8:55 p.m. Ichiro Yawata dies, age 85.

The Panyu Factory in China commences 
operation Becoming chairman



  Handing over the reins to the next generation

In 1988, Sumida Electric Co., Ltd., now a global company, went public. In the recession 

of the 1990’s, which followed the collapse of Japan’s bubble economy, Sumida Electric 

Co., Ltd. continued to expand sales steadily. By this time, Ichiro had already passed his 

60th birthday and he was starting to think seriously of a successor.

         For a company president, the most important qualification is the ability to lead. 

Ichiro’s son Shigeyuki had become Representative Senior Managing Director after 

working in general accounting in the Hong Kong operations, and was showing leadership 

establishing Sumida’s manufacturing system in Asia. In 1991, Shigeyuki Yawata became 

Representative Director and Vice President and implemented a reform of Sumida's 

personnel system as well as deciding to establish the Taiping Factory in Guangdong 

Province as Sumida’s second factory in China.

        In 1992, Shigeyuki succeeded Ichiro as 

company president, and Ichiro became the 

company chairman. Ichiro continued to watch 

over the company he founded, keeping to his 

motto of “not obstructing positive initiatives 

but applying a brake if things get out of hand”.

  A life graced by good fortune

After the new company president took office, the company was listed on the Second 

Section of the Tokyo Stock Exchange in 1998. In 2000, the company was listed on the 

First Section of the Tokyo Stock Exchange and the company name was changed to 

SUMIDA CORPORATION. At the same time, SUMIDA CORPORATION became a pure holding 

company and was one of the first to adopt the “Company with Committees” system in 2003.

         In the intervening years, Sumida set up sales and manufacturing bases in sixteen 

foreign countries and supplied electronics parts to manufacturers in Japan and abroad. 

Overseas sales reached 85% of total sales. Since then, Sumida has continued to expand 

globally as a multinational corporation. Through M&A, the company has added a number 

of fine companies to the Sumida Group, and continues to focus on manufacturing the coils 

required to meet the needs of the age.

          SUMIDA CORPORATION continues to be guided at all levels by Ichiro’s management 

policy: “Always move forward from the present.” To go backward is not an option. We will 

continue moving forward.

SUMIDA CORPORATION
Yaesu Center Building, 1-6-6, 
Yaesu Chuo-ku,Tokyo Japan 103-8589 
Phone: +81-3-3272-7100 
Fax: +81-3-3272-7802

Ichiro and his wife on their 50th wed-
ding anniversary




