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Consolidated P/L

（Million yen） 2014-Q2 2015-Q2 Changes

S  a  l  e  s 18,986 21,961 2,975 15.7%

Operating Income 808 1,225 417 51.6%

Ratio (%) 4.3% 5.6% - 1.3%

Ordinary Income 641 987 346 54.0%

N e t I n c o m e 440 451 11 2.4%

Biggest-ever quarterly sales and operating income ratio due to a very strong 
automotive and smartphone sales continuing from Q1
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Following the solid first quarter, we have had an excellent second quarter. With a more 

modest depreciation of euro than we had feared, sales for the second quarter broke 

Sumida’s all-time record of quarterly sales just set by the first quarter of this year. The 

automotive-related sales, our primary business, have been strong in all regions of the 

world. In Asia, smartphone sales continued to increase following the first quarter and 

served as an engine of our consumer electronics business. In terms of profit, operating 

income was up more than 50%. In addition to increased sales, various cost-savings 

contributed to profit increase, including lower-than-expected copper price, improvement 

of production efficiency. Integration of purchasing functions in Asia and Europe also 

contributed to profit increase.          

 

 

 

 

 

 

 

 



Sales by Market Segment

• Automotive 
-Continuing strong sales in Europe 

and the U.S.

-High demands in China for

expensive cars in spite of a sense

of uncertainty over the future 

• Consumer Electronics 

Smartphone sales continue growing  

• Industry
Overall sales remain steady

Automotive sales supported by new car sales in Europe and the U.S. and 
more-than-expected smartphone sales

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

22,000

24,000

  -Q   -Q   -Q   -Q   -    -    -    -    -  

Automotive Consumer Electronics Industry

（Million yen）

Quarterly sales by market segment 
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Looking at sales by market segment, automotive-related was strong in all areas. For 

example, new car sales in Germany recorded 5.2% increase from a year earlier for the 

first half of this year. In the U.S. new car sales also have been strong due to ongoing 

long-term auto loans with low interest and falling gasoline prices. In China, there have 

been strong demands for high-end European cars from the affluent with expensive 

tastes for the first half of this year, although there is a sense of uncertainty over the 

future economy. In consumer electronics market, smatphone sales continued to be 

strong.  

 

 

 

 

 

 

 

 

 



Sales by Region 

• North America
 New car sales up 4.4% from a year earlier 

in the first half of 2015 due to long-term 

car loans with low interest and low-priced 

gasoline

• Japan 
 Steady automotive sales 

 Last-minute demands for pachinko game 

machines before regulations’ change

• China（Asia）
 Smartphone sales continue strong

 New business developing for LCD TV 

maker in China

• Europe
 Germany’s new car sales up 5.2% from a 

year earlier in the first half of 2015
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Sales have been strong basically in all regions in the second quarter. Automotive-related 

business in Europe and the U.S. grew thanks to increasing new car sales there. In Asia, 

smartphone sales continued to be increasing. As economic uncertainty in China may 

have some negative impacts on our business performance in a variety of ways, we have 

to be cautious about the prospects in the second half of this year. However, as we have 

finished laying the groundwork seeking China’s local businesses which have a great 

potentiality, expansion of China business continues to be the most important objective 

of our company.      
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 Promote further automation in high cost area
Production lines (Old) 

Capital investments

(‘00 million yen）

Promote automation aiming
particularly at automotive area

Increase of capital investments for production 
efficiency and a larger scale production

 To improve production efficiency in China

 To expand factories in Europe and Mexico

High cost area
（Current）
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Reduction of Production Costs (direct wages)

Automation aiming for cost reductions, capacity expansions & quality improvement

9

As we already explained about the targets in the Mid-Term Business Plan Stage II early  

this year, reduction of production costs is the most important mission for the plan. To 

achieve that mission, we aim to promote a further automatization of production lines for 

automotive-related products and to install a partial automatization for consumer 

electronics-related products to optimize efficiency. We are also going to newly build or 

expand existing facilities at some of the production sites mainly through the course of 

this year.       

 

 

 

 

 

 

 

 

 



Expansions at Production Sites

10

China
Taiping

Panyu

Nanning

Shanghai 

Changde

J’an --- New building (11,000sq.m.)

under construction 
Sequian

Germany
Lehesten
Neumarkt/OPf.
Obernzell
Radeberg

Romania
--- Expansion completed
＋3,000sq.m.（up 30％）

--- expansion completed
＋1,300sq.m.（up 65％）

Thailand

Vietnam
No.1
No.2 – New factory (7,100 sq.m.)

under construction

Japan
Aomori
Nagano

Mexico
- Expansion completed (warehouse)

+2,000sq.m.
(up 44%)

Capacity expansions focusing on automotive（２０１５～２０１６）

 

Currently, Sumida has 22 production sites throughout 8 countries in the world. With 

demands for automotive-related products increasing, we have finished expanding the 

factories and the warehouses located in Romania, Slovenia and Mexico. As a result, 

additional spaces of 30%, 65% and 44% have become available in the plants in Romania, 

Slovenia and Mexico respectively. As a measure to transfer production to a lower-cost 

area we are building the second factory in Vietnam as well as a new factory in Ji’an in 

China with a space of 1,100 square meters. 

Recently, the global customers increasingly demand to purchase locally-made goods. 

The time that goods made in China were well accepted by the customers because they 

were cheap is things in the past. It seems that meeting customers’ needs in their vicinity 

has become more and more important.        
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2012 2017

 To launch new products into markets
 Expansion of high value-added products 
 Restructuring of R&D organizations

 To reduce direct wages/material costs
 Implementation of new production 

strategies

 To reduce indirect wages/SGA exp. 
 Penetration of “Global One” concept
 Improvement of total efficiency 

Operating Income Ratio
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Efforts to Enhance Profitability

3.5%

5 %

Average in 
Stage I

Target in 
Stage II

11

★ 5.12%
thru Q2 2015

 

 Operating income ratio grew to 5.12% in the first half of this year which is a  

higher-than-expected growth exceeding 5.0% target for the Stage II thanks to     

 favorable effects of implementation of production strategies and integration of the          

purchasing functions in Asia and Europe in addition to better-than-expected sales.  

 There are some concerns for Sumida’s operations in the second half of this year such as 

uncertainty over future economy in China and fluctuations of euro and etc. However, 

we are committed to make a concerted effort to achieve the upward revision of 

estimates throughout December by keeping up momentum of the first half.    
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（Million  yen）

Consolidated Quarterly P/L

2014-Q2 2015-Q1 2015-2Q Change % Change %

（A) （B) （C) （C)/(A) (C)/(B)

Sales 18,986 21,585 21,961 15.7% 1.7%

Gross Income 3,397 3,603 3,908 15.1% 8.5%

GP ratio % 17.9% 16.7% 17.8%

Operating Income 808 1,003 1,224 51.6% 22.1%

OP ratio % 4.3% 4.6% 5.6%

Ordinary Income 641 911 987 54.0% 8.3%

Income before Taxes 677 728 986 45.6% 35.4%

Net Income 440 618 451 2.4% △27.1％

EPS（yen） 18.98 26.65 19.44

F
O

R
E
X

US$/yen 102.16 119.03 120.50

euro/yen 140.42 138.06 131.70

euro/US$ 1.37 1.16 1.09

5

Record-breaking quarterly sales with more than 5% OP ratio in Q2 2015
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（Million yen）

Consolidated P/L for 1St Half – 2015 vs. 2014 

2014-1st Half 2015-1st Half Change %

（A) （C) （C)/(A)

Sales 37,633 43,546 15.7%

Gross Profit 6,454 7,512 16.4%

GP ratio % 17.2% 17.3%

Operating Income 1,332 2,227 67.2%

OP ratio % 3.5% 5.1%

Ordinary Income 985 1,899 92.7%

Income before Taxes 1,084 1,715 58.2%

Net Income 687 1,069 55.7%

EPS（yen） 29.61 46.10

F
O

R
E
X

US$/yen 102.73 119.76

euro/yen 141.05 134.88

euro/US$ 1.37 1.13

6

Achieved more than 5% OP ratio for the 1st Half of 2015

 



Operating Income Change Analysis
2014-Q2  → 2015-Q2

7

2014-Q2
Operating 
Income

808

Due to
Revenue Up

+470

（Million yen）

2015-Q2
Operating
Income
1,224

Due to
Forex Rates

Effects
△200

Due to
Raw Materials

Reduction
+170

Due to
China Wages/

Social Welfare Up
△230

Due to
Others

+7

Operating income  is up 51.6% in 2015-Q2 due to revenue increase, 
improvement of production efficiency and materials costs decrease  

Due to
Production 

Efficiency Up
+200
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Operating Income Change Analysis
2015-Q1  → 2015-Q2

8

2015-Q1
Operating 
Income
1,003

Due to
Revenue 

Up
+160

（Million yen）

2015-Q2
Operating 
Income
1,224

Due to
Forex Rates

Effects
△60

Due to 
Raw Materials

Reduction
+120

Due to
China Wages/
Social Welfare 

Up
△170

Due to
Others

+21

Operating income  is up 22.1% in 2015-Q2 due to revenue increase, 
improvement of production efficiency and materials costs decrease  

Due to 
Production 

Efficiency Up
+150
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Effects by Foreign Exchange Rates

203

293

328

254

182

242

2013 2014 2015（F）

Sales

US$ euro

（Million yen）
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【 Impact of one yen drop in yen’s value against U.S.$ and euro 
on sales and operating income 】

Continue to review foreign currencies mix in sales and purchases
to minimize the impacts by foreign exchange rates 

△155

△24 △32

86

17
32

2013 2014 2015(F）

Operating Income
（Million yen）

StageⅠ StageⅡ

euro

US $

Positive factor

Negative factor

 

Consolidated Cash Flow

2014-1st Half 2015-1st Half Change

Cash flow from operating activities 1,318 2,500 1,181

Income before taxes 1,084 1,715 630

Depreciation 1,572 1,948 375

Net working capital △1,207 △1,575 △367

Others △130 412 542

Cash flow from investing activities △2,503 △2,285 217

Capital investments △2,497 △2,264 232

Others △5 △20 △15

Cash flow from financing activities 1,563 △459 △2,023

Net interest-bearing debts 1,820 △176 △1,996

Dividend payment △231 △231 0

Others △25 △52 △26

Cash and cash equivalent at end of period 3,811 3,487 △323

（Million yen）
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Capital investments in 2015 was covered by cash flow from operating activities    

 



Consolidated B/S

Dec 31 
2014

Jun 30
2015

Change

Current Assets 38,332 38,895 562

Cash & Deposits 3,753 3,523 △229

Notes and A/R 17,013 18,248 1,234

Inventory 14,119 13,974 △144

Others 3,446 3,148 △297

Fixed Assets 31,728 31,172 △556

Tangible fixed assets 23,018 23,301 282

Intangible fixed assets 3,527 3,221 △306

Investments & others 5,182 4,650 △532

Deferred Assets 49 31 △18

TOTAL ASSETS 70,110 70,098 △12

Current ratio 1.28 1.46

DE ratio 1.95 1.82

ＣＣＣ（days） 115 107

Dec 31
2014

Jun 30
2015

Change

Current Liabilities 30,042 26,619 △3,422

A/P 7,931 7,767 △164

Current debts 16,301 13,123 △3,178

Others 5,808 5,729 △79

Fixed liabilities 22,344 24,805 2,460

Long-term debts 18,214 20,911 2,696

Others 4,129 3,894 △235

Total Liabilities 52,386 51,424 △961

Total Shareholders 
Equity

20,294 21,132 837

T/A and Others △3,770 △3,687 83

Stock Option － 25 25

Minority Interests 1,200 1,203 3

Total Net Assets 17,724 18,673 949

TOTAL LIABILITIES 
& NET ASSETS 

70,110 70,098 △12

Forex US$/yen 119.67 122.27

euro/yen 145.44 136.51

euro/US$ 1.22 1.12

（Million yen）
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Revised Consolidated P/L Forecasts

Original
Forecasts

Revised
（July 30, 2015

Change Change %
FY2014

（Actual）

S a l e s 83,630 88,000 4,370 5.2％ 77,562

O p e r a t i n g
I n c o m e

2,700 4,400 1,700 63.0％ 3,345

O P r a t i o 3.2％ 5.0％ 4.3％

O r d i n a r y
I n c o m e

2,000 3,720 1,720 86.0％ 2,799

Net Income 1,000 2,200 1,200 120.0％ 1,346

E P S 43.08 94.78 58.01

Forex Rates

US $/yen 118.00 123.00 104.99

euro/yen 137.00 137.00 140.20

（Million yen, yen）
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Disclaimer Regarding Forward Looking Statements
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SUMIDA CORPORATION (referred to as "Sumida") makes this document available for 

informational purposes only. This document contains certain “forward-looking statements” which 

reflect management’s current views and the assumptions made with respect to specific future 

events and financial performance. Such statements are based on currently available 

information, and by their nature are subject to various risks and uncertainties that could cause 

actual results to differ materially from those projected or implied in “forward-looking statements” 

and from historical trends. These risks include but are not limited to domestic and global 

economic business conditions, successful execution of our strategy and our ability to realise the 

resulting benefits, our ability to develop and market new products, changes in legislation, legal 

claims, changes in exchange and interest rates, changes in tax rates, actuarial assumptions, 

raw  materials and employee costs, our ability to restructure our operations, the rate of 

technological changes, political, economic and other developments in countries where Sumida 

operates, industry consolidation and competition. As a result, Sumida’s actual future results 

may differ materially from the plans, goals and expectations set forth in such forward-looking 

statements. Sumida is under no obligation to, and expressly disclaims any obligations to, 

update or alter its forward-looking statements, whether as a result of new information, 

subsequent or otherwise. 

Sumida is under no liability of any person in respect of any loss and damage which may be 

suffered or incurred or which may arise directly or indirectly in respect of information contained.  

All rights, including, but not limited to the copyright, reserved. No part of this document may be 

reproduced in any means without the prior written permission of Sumida.

 

 


